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Managing utility bills can be time-consuming, costly and challenging. The Constellation 

Navigator Utility Bill Management Platform (UBM) empowers colleges and universities to take 

control and turn utility data into one of their most valuable assets, proactively managing utility 

costs and developing strategies to optimize spend across the entire billing and payment 

lifecycle. 

How Utility Bill Management Helped Wesleyan 
Reach Operational Goals
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• Wesleyan University in Middletown, Connecticut powers 

their academic buildings and student and faculty 

housing utilizing a multifaceted generation footprint.

• The generation footprint includes power, gas, heating 

oil, propane, solar, and cogeneration.

• The university receives more than 600 paper utility bills 

per month, which creates a logistical challenge.

• The COVID-19 pandemic has amplified the challenge of 

managing the Wesleyan energy portfolio.

• Most administrative staff had to work remotely, creating 

business continuity risk.

The Challenge
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• Before using the UBM Platform, Wesleyan faced 

challenges with its utility management processes.

• Accounts payable (A/P) processing was done manually 

with paper bills, resulting in inefficiencies and the need 

for improvement.

• Wesleyan did not have bill auditing or validation steps, 

increasing the chances for errors.

• Data management was challenging as line-item details 

from paper bills had to be manually entered into an 

antiquated energy management system (EMS).

• The EMS did not include submeters, leading to 

incomplete data.

• Reporting through the EMS was difficult due to lack of 

integration with automated logic systems.

• These issues caused Wesleyan to fall 2-3 months behind 

in processing utility bills.

The Challenge Cont’d
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Utilizing the UBM Platform, Wesleyan is already experiencing the benefits. 

With approximately 1,000 energy meters, Wesleyan’s accounts payable 

issues were eliminated almost immediately, saving 20 hours a month. 

The Results
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Wesleyan anticipates even more benefits from the UBM Platform, as the university has 

committed to achieving carbon neutrality and prioritizing both energy efficiency and low-

carbon energy sources. Wesleyan has also received significant publicity in its efforts to increase 

system reliability and business continuity through a partnership with Eversource and the CT 

DEEP. 

Its utility work has opened additional funding sources through FEMA and enabled the 

university to be designated as a mass dispensing site for use in state-wide emergencies. This 

community engagement has strengthened the university’s bond with the City of Middletown 

and surrounding areas.

Looking Ahead
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The UBM Platform enabled transformative changes in how Wesleyan University manages complex utility billing and 

energy consumption data. 

The platform delivered impactful capabilities that streamlines processes and provided enhanced analytics, 

including: 

The Highlights
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The Constellation Navigator Utility Bill 
Management Platform simplifies the 
day-to-day challenges of managing 
energy, water,  electricity, gas, sewer, 
fuel or any other utility for which a 
business receives an invoice.

Automatic Bill Entry

Turn bills into powerful insights

Leverage customizable
Analytics reports, alerts, and tools

Secure Payment Solutions
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• Automates billing data collection

• Extracts the data

• Runs over 60 invoice validations

• Standardizes into one dataset

THE PLATFORM:
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• Dig into usage, charges, and costs for a comprehensive view

• Benchmark buildings, utilities and vendors to identify where to prioritize 
energy efficiency or cost cutting efforts

• Evaluate weather sensitivity to help with energy purchasing decisions

• Find patterns of missing or late bills to help get to the root of an issue with a 
vendor
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STEP 2:

Choose how you want to Process Payments 
You can decide whether to manage bill payments yourself or have Constellation 
process them for you.

STEP 1: 

Leverage Accounts Payable File in Your Format
Streamline all invoice data into one file in the format you need for easy import into 
your operational systems.

OPTION 1: 

Manage payment processes in-house or 
integrate with your existing process

OPTION 2:

Employ UBM to manage payments on your 
behalf

Utility payments for any footprint.

From 100 to 100,000 meters or greater, The Navigator Utility Bill Management 
Platform makes it easy to manage utility payments.

Payment Flexibility

All  your business’s utility bills converge into a single payment file that will work 
with the accounts payable stack of your choosing.

Hands-free utility payments

We pay your bills via ACH, paper check, or credit card.

How It Works:
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to Streamline Utility Operations

Utility Bill Management helps customers automate data ingestion,
analyze key insights, and manage expenses.

Ingesting Validating

Standardizing

Checking for 
Billing Errors

Extracting Reporting & 
Analytics

Payment
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Renewables

Power and Gas Supply

Resiliency and Reliability

Energy Efficiency

Fleet Electrification

Technology and Partnerships

To setup for an effective  

  Integrated Strategy    
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Thank you.
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