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How Utility Bill Management Helped Wesleyan
Reach Operational Goals

Managing utility bills can be time-consuming, costly and challenging. The Constellation
Navigator Utility Bill Management Platform (UBM) empowers colleges and universities to take
control and turn utility data into one of their most valuable assets, proactively managing utility

costs and developing strategies to optimize spend across the entire billing and payment

lifecycle.
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The Challenge

» Wesleyan University in Middletown, Connecticut powers
their academic buildings and student and faculty
housing utilizing a multifaceted generation footprint.

« The generation footprint includes power, gas, heating
oil, propane, solar, and cogeneration.

« The university receives more than 600 paper utility bills
per month, which creates a logistical challenge.

- The COVID-19 pandemic has amplified the challenge of
managing the Wesleyan energy portfolio.

« Most administrative staff had to work remotely, creating
business continuity risk.
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The Challenge Contd

- Before using the UBM Platform, Wesleyan faced
challenges with its utility management processes.

« Accounts payable (A/P) processing was done manually
with paper bills, resulting in inefficiencies and the need

for improvement. 600 paper utility bills

PER MONTH
+ Wesleyan did not have bill auditing or validation steps,

increasing the chances for errors.

- Data management was challenging as line-item details
from paper bills had to be manually entered into an

antiquated energy management system (EMS). 9

» The EMS did not include submeters, leading to
. PROPANE SOLAR
incomplete data.

- Reporting through the EMS was difficult due to lack of o Gas  Comie

integration with automated logic systems.

« These issues caused Wesleyan to fall 2-3 months behind
in processing utility bills.
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The Results

Utilizing the UBM Platform, Wesleyan is already experiencing the benefits.
With approximately 1,000 energy meters, Wesleyan's accounts payable

issues were eliminated almost immediately, saving 20 hours a month.
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Looking Aheaa

Wesleyan anticipates even more benefits from the UBM Platform, as the university has
committed to achieving carbon neutrality and prioritizing both energy efficiency and low-
carbon energy sources. Wesleyan has also received significant publicity in its efforts to increase
system reliability and business continuity through a partnership with Eversource and the CT
DEEP.

ts utility work has opened additional funding sources through FEMA and enabled the
university to be designated as a mass dispensing site for use in state-wide emergencies. This
community engagement has strengthened the university’'s bond with the City of Middletown

and surrounding areas.
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The Highlights

The UBM Platform enabled transformative changes in how Wesleyan University manages complex utility billing and

energy consumption data.

The platform delivered impactful capabilities that streamlines processes and provided enhanced analytics,

including:

Alleviating a very time-intensive
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Easy and straightforward access to

Transforming Wesleyan’s energy

A/P process Wesleyan’s entire energy footprint, consumption management and
allowing the university to take utility company interactions
control of their energy data
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The Constellation Navigator Utility Bill
Management Platform simplifies the

day-to-day challenges of

managing

energy, water, electricity, gas, sewer,
fuel or any other utility for which a
business receives an invoice.
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Automatic Bill Entry

We ingest bills automatically from regular mail, email or utility login,
then our Al-based system turns all bills into digital data.

Turn bills into powerful insights

The UBM Platform unifies your data, identifies insights, audits bills
BEFORE you pay them, and simplifies your internal processes.

Leverage customizable

Analytics reports, alerts, and tools

Our dynamic reporting tools give you the analytics and oversight you
need to track and manage cost and usage without needing added
time and resources.

Secure Payment Solutions
We pay your utility bills with automated, accurate record keeping.
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Data mgeSt'On gi Regular Mail

A complete view of your data can shape the !
iInsights you need to make informed
decisions and implement a lasting strategy.

Email

THE PLATFORM:

* Automates billing data collection

e Extracts the data

e Runs over 60 invoice validations

Utility Login
fe

e Standardizes into one dataset
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Analytics & Insights

Manually managing the reporting, auditing and payments

Overview

Date Utility Type Bill Type Location Attribute Attribute Choice
Multiple selections v Al he All e Al e Al
$36,101,519.96 10 Charges over the Years Cost Breakdown
Charges Utility Types Year

January 2021 101 M ®2017
Earliest Month Locations ®2018
December 2022 252 2018
Latest Manth Service Account IDs 1 #2020
26 274 e2021
Vendars Meters
2022
B ®2023

$006M
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for businesses with robust utility footprints can be so e s v | GRS
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Demand (kW) by Location
* Diginto usage, charges, and costs for a comprehensive view .
* Benchmark buildings, utilities and vendors to identify where to prioritize ]
energy efficiency or cost cutting efforts I .
* Evaluate weather sensitivity to help with energy purchasing decisions - s i, ) : .,
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* Find patterns of missing or late bills to help get to the root of an issue with a \ \ | Pt R e S U e e 2,
vendor e
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Secure Bill
Pay Services

We pay your utility bills with automated,
accurate record keeping.

Utility payments for any footprint.

From 100 to 100,000 meters or greater, The Navigator Utility Bill Management
Platform makes it easy to manage utility payments.

Payment Flexibility

All your business’s utility bills converge into a single payment file that will work
with the accounts payable stack of your choosing.

Hands-free utility payments

We pay your bills via ACH, paper check, or credit card.

How It Works:

STEP 1:
Leverage Accounts Payable File in Your Format

Streamline all invoice data into one file in the format you need for easy import into
your operational systems.

STEP 2:
Choose how you want to Process Payments

You can decide whether to manage bill payments yourself or have Constellation
process them for you.

@ OPTION 1:
Manage payment processes in-house or
integrate with your existing process

_  OPTION 2:
KJ Employ UBM to manage payments on your
behalf
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An End-to-End Solution

to Streamline Utility Operations

~ (20)

(i)

B

Ingesting Validating Checking for Payment
Billing Errors

®

Extracting Standardizing Reporting &
Analytics

Utility Bill Management helps customers automate data ingestion,
analyze key insights, and manage expenses.
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Constellation
helps customers
shape their
strategy and
helps them
implement it
successtully.

Start by
Collecting
Data,
Analyzing, &
Strategizing

To setup for an effective

Integrated Strategy
=

=2

Power and Gas Supply

Renewables

&
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(4} Resiliency and Reliability
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= Energy Efficiency

Fleet Electrification

A

> Technology and Partnerships
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Thank you.
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Disclaimers

The information contained herein has been obtained from sources which Constellation NewEnergy, Inc., Constellation NewEnergy-Gas Division, LLC and
Constellation Navigator, LLC (collectively, “Constellation™) believe to be reliable. Constellation does not represent or warrant as to its accuracy or
completeness. All representations and estimates included herein constitute Constellation’s judgment as of the date of this document and may be subject to
change without notice. This material has been prepared solely for informational purposes relating to our business as a physical energy provider. We are not
providing advice regarding the value or advisability of trading, or soliciting or accepting orders for, swaps, options or futures, or any other activity which would
cause us or any of our affiliates to be considered a commodity trading advisor or introducing broker under the Commodity Exchange Act. These materials are
not intended as a recommendation of, or advice in connection with, a municipal financial product or an issuance of municipal securities. Constellation is not a
municipal advisor (within the meaning of the Securities and Exchange Commission’s rules as to the Registration of Municipal Advisors), is not making

any financial recommendations to you and is not providing any financial advice. Constellation is not your agent, advisor or fiduciary. Constellation has not
assumed, and does not owe, a fiduciary duty to you (within the meaning of the Securities and Exchange Commission’s rules as to the Registration of Municipal
Advisors, or otherwise) with respect to the information and material contained herein. You should discuss information of a financial nature with internal or
external advisors and experts that you deem appropriate before taking any action related thereto. Constellation does not make and expressly disclaims, any
express or implied guaranty, representation or warranty regarding any opinions or statements set forth herein. Constellation shall not be responsible for any
reliance upon any information, opinions, or statements contained herein or for any omission or error of fact. All prices referenced herein are indicative and
informational and do not connote the prices at which Constellation may be willing to transact, and the possible performance results of any product discussed
herein are not necessarily indicative of future results. This material shall not be reproduced (in whole or in part) to any other person without the prior written
approval of Constellation.
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