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CAMPUS PROJECT 
SCHEDULING SOLUTIONS: 

How to Plan & Design 
Projects to be Built While the 

Building is Occupied



TRANSFORMATION SPECIALISTS

ÅAdapt from the past Ą to 

meet the needs of the 

present/future

ÅBreathe new life into tired, 

outdated buildings

Å Imagine not just a renovation 

or expansion, but a 

transformational project 

aimed at your entire 

community



PARTNERS WITH PURPOSE 
HIGHER EDUCATION



Å Uninterrupted Operations

Å Swing Space

Å Clarity of Direction & 

Wayfinding

Å Safety & Risk 

Management 

Å Academic Calendar 

Constraints

Å Visual Impacts on 

Campus

CHALLENGES OF STAYING OCCUPIED & UNINTERRUPTED 



The MasterConcept PlanTM

A Design & Planning 

Product Built to Solve the 

Educational Institutional 

Paradox

Need Money

OUR PROCESS ð
AICUP MEMBER 

PREFERRED

THE SOLUTION 



PHASE 1 ðTHE MISSION 

Phase 1: Project 

Mission Statement

PHASE 2 ðINTELLIGENCE

Phase 2: 

Detailed 

Analysis of 

Constraints 

& Variables

PHASE 3 ðEXPERIENTIAL NARRATIVE

Phase 3: An 

Experiential Program

PHASE 4 ðSOLUTIONS

Phase 4: Site 

Plans, Floor 

Plans & 3-D 

Renderings

PHASE 5 ðCOST UPDATES

Phase 5: A 

Detailed 

Cost 

Estimate

MASTERCONCEPT PLANTM APPROACH





Leonard Corgan Library & Student Success Center, Kingõs College

MISSION STATEMENT
òRe-Vision the Library, Chapel, and 

Student Center as a new Student 

Success Center which personifies our 

commitment to personal engagement 

and student centeredness, while bringing 

Campus Ministries to the heart of activity 

thereby creating a campus core that 

inspires, engages, transforms, and 

connects our Kingõs Community.ó  

CORE VALUES
ÅStudent Centered and Communally 

Engaged

ÅCollaborative and Accommodating

ÅFiscally Responsible and Practically 

Sustainable

ÅBeacon and Brand



INTELLIGENCE GATHERING



PROGRAM SUMMARY

ÅStudent Campus Center 3,100 SF

ÅCampus Ministry 1,235 SF

ÅMulticultural and International 

Student Center 940 SF

ÅBookstore 3,200 SF

ÅLibrary 38,000 SF

ÅCenter For Student Success 5,200 SF

ÅHonors Program 1,325 SF

ÅAcademic Advisement Office 1,600 SF

ÅCareer Planning and Placement 1,500 SF

ÅGeneral Building Support and Services 2,960 SF

Total Program Space 57,660 SF

Chapel Area Available for Repurposing 7,750 SF







COST



CONSTRUCTION LOGISTICS



CONSTRUCTION LOGISTICS






