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Rize is now an AICUP Member Preferred Provider

As part of our partnership, AICUP members can receive up to a 25% discount on
standard Rize pricing. Current Rize partners automatically receive a 5% discount on
existing programs, and are also eligible for discounted pricing on expansion programs.
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Webinar Agenda

Challenges facing higher education today

Our academic portfolio and how it works

How it's working on 120+ campuses

AICUP Partnership details & discounts

Q&A
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Today's speakers

Jimmy Pawelski Ella Wurth Caleb Lubarsky

Growth Marketing Lead Head of New Business Partner Strategy Lead



Challenges
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The two questions
facing most college leaders:

Near Term Long Term

. How do | “future-proof”
How do | meaningfully my campus for at least

increase enrollment the next 5-10 years

revenue (+$1mm) 5 amidst the shifting

while lowering costss* landscape of higher
education?
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THE ANSWER

Increasing the value
of your degree.
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The future is

A recent report by EAB
examined 80 institutional
characteristics that influence
how students select colleges
and universities and what
traits attract, or deter,
prospective students.

The strongest factor

influencing student attraction:

number of majors offered

@ 2B

Top Ten Factors That Influence Students’ College Decision:

Number of majors

Campus safety

Number of student orgs
Favorable climate (weather)
Affordability

HBCU status

Fewer application requirements
Graduates’ earning potential
Study-abroad options

Lower median age of locality

EAB Study:

10.2%

9.2%

9.2%

9.1%

9.0%

7.6%

7.5%

Campus Life

Cost

Educational
Offerings and
Outcomes

Admissions

E.g., All other things
being equal, the
school with the most

, Study-abroad options

will attract 6.8%
more students than
those with the least.

sirize -


https://eab.com/about/newsroom/press/top-factors-attract-students-to-colleges/

THE CORE CHALLENGE

Why don’t we start
new programs?

It’s painful.

Ongoing program development
in high-demand areas is often
postponed given the immense
cost, time and risk.

CQ+ Staffing

It's challenging to
find and retain
talent

9 Time

It can take 2to 3
years to launch a
new program
from scratch

{'3 Expense

$500k+ Upfront
Investment and
$100k+ Annual
Spend

G) Risk

New programs
have a 55%
failure rate*

*Source: Burning Glass Institute
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THE POWER OF PROGRAM SHARING

Rize and the LCMC leverage shared curriculum to offer affordable
academic programs that drive enroliment revenue by providing
pathways to employment for students.

LC
MC

120

Lower Cost Model
Consortium Partners

sirize
700+

Programs Powered
by Rize

sirize
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The 3 primary
use cases for Rize:

2

Flexible
Modality

Launch New Support Existing
Programs Programs

Difficult to hire,
retain, and
manage faculty
(includin
qdjunctsg

Perception of
Innovation, Align
with Student &
Employer Demand

Align with Student
demand for

hybrid, market to
new audiences.

sirize



Academic portfolio &
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Rize academic portfolio

BUSINESS

Business Analytics

Digital Marketing

Esports and Gaming Admin
Financial Planning

Human Resources
Management

Professional Sales

Project Management
Supply Chain Management
NEW! Accounting (2026)*
NEW! Finance (2026)*

TECHNOLOGY

Actuarial Science

Al Literacy

Applied Al

Computer Science
Cybersecurity

Data Science

Game Development
Information Technology
Web Design

HEALTH & SOCIAL SERVICES

Healthcare Admin
Public Health
Neuroscience
Nutrition

MBA SPECIALIZATIONS

Artificial Intelligence
Business Analytics
Cybersecurity
Finance

Healthcare Admin

sirize



Curriculum
development led

by

Curriculum is developed and
maintained by leading
academic experts. Skills are
vetted by professional advisors
and corporate collaborators to
ensure relevance.

Academic experts develop
course content.

Dr. Risto Miikkulainen

Professor of CS & Neuroscience,
University of Texas at Austin

AVP of Evolutionary Intelligence
at Cognizant Al Labs

Curriculum committee members
review skills for career relevancy.

%? character.qi Go gle

10AHEAD.AI

sirize
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Integrating Rize
powered programs
into your

You already have most of
the foundational courses in
your existing catalog.

Existing Courses

Existing faculty
deliver the
majority of the

Class 3 —

Class 5 E—

instruction
along with your
unique mission
and campus
community

Class 8 —

Rize Courses

Add 6-8
Rize-powered
courses taught

Class 15 —

Class 17 —]

Class 18

Class 19 —

by instructors at
teaching
institutions
within the
consortium

sirize v



What does a Rize
course lOOk lzke ¢ j Al for Everyone

Current Week Announcements (3) Course Schedule Syllabus Grades Live Sessions Instructor &3 OAForum

sssssssss

SarcerNevigation Week 9 Oct22—0Oct 28

I ° :
We re S e rve @ AForeveryone  Attendance Status: Go to Next Assignment
e e TR CHECKED IN

zzzzzz

[ FOCUIty_Ied OCOdemiCS © Ccareer Plan Unit 1: Understanding Skill Development
e High quality curriculum B i © L e s o]
e Small faculty-to-student ratio

@ ‘umersssptin 20Points  ORADED
Making a Skill Development Plan 2%o
& PlanCourses
@& Toolkit DISCUSSION ASSIGNMENT 20 Points POST DUE IN 5 DAYS
How to Understand Skill Development 2% of Course Grade
. I
We Bring:
.
0 DISCUSSION ASSIGNMENT 20Points  GRADED .o
Making a Skill Development Plan ‘o =

e Asynchronous with weekly i
scheduled engagements with © L simesarvices © smnues [Conswee ]
instructors

e Career-ready curriculum that
builds portfolios
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Curriculum Mapping

Program champions are responsible for degree
mapping and determining how the Rize-powered
courses integrate into your existing catalog
§ J
Program approval
( )
Faculty Governance
Courses are adopted 2 Faculty has the final say regarding curriculum
through your institution’s adoption, with all adopted courses coded and
faculty governance and conferred as your credits
curriculum approval - o
process, with the support p \

of Rize at every stage.

Student Eligibility

3 Enrolled students maintain eligibility for financial
aid and scholarships, as well as full-time status

slirize =



1

Market Research
Curriculum Mapping
Governance Support

Develop 2 ‘ Onboard

Onboarding Kickoff
Training & Enablement
Platform Setup
Enrollment Launch

Partnership

Journey

3

Recurring Strategy Sessions
Program Management
Partnership Reviews
Best Practices
Enrollment Consulting

Execute

4

Renewal and Growth Plan
New Program Launches
Case Study & References

Advocate

sirize



More than just

A successful program
requires more than just new
courses. It must enroll
students, retain them and
lead to successful
outcomes. Rize provides the
services colleges need to

deliver successful programs.

Instructional Design

Industry-aligned curriculum
Expert collaboration

Enrollment Consulting

Funnel analysis and optimization
Marketing asset creation and support

Student Success and Retention

Proactive student monitoring
Wrap-around support

Career Readiness

Career navigation courses
Career portal

sirize
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The results
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THE DATA
Growing registrations, increasing quality

Percentage of Students who Rate
Rize Courses as Good or Better than
Other Online Courses

Rize Student Registrations
Over Time

6,000

5,277
5,000
4,000

3,000

2,000

1,000 691

0

F21 s'22 F'22 s'23 F'23 S24  F24 S'25

93% of students rate Rize courses as
good or better than other online
courses

Since Fall 2021, Rize course
registrations have increased 8x

sirize
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Overall Satisfaction

87%

Of Rize Partner respondents gave a
4[50ra5/5

"I'm really pleased with the quality; theyre
not just throwing online classes up there but
they are putting in the support and integrity
that holds up to Belhaven’s standards." -
President, Belhaven University

N=119 Respondents from Spring 2025 CSAT Survey

THE DATA

Would Highly Recommend

Gave Us a 9/10 or a 10/10

“Working with Rize has been a dream...We
finally feel like we might actually be able to
keep up with the big schools that out resource
and outspend us at every turn.” - Dean of the

School of Continuing Studies, Whitworth
University

Delighting our Partners

Don’t want to Lose Rize

87%

Would be disappointed to lose Rize
on their campus

“With Rize, we are creating both a better
business model and a better educational

experience that will guide us into the future.”
- President, Adrian College

sirize =



How an AICUP Member
Institution grew enroliment in
their School of Business by 397

A Pennsylvania institution partnered with Rize to add
new high demand programs like Cybersecurity and
Business Analytics, expanding their business school to
become the School of Business & Technology.

+161 +$2.1mm 89

Declared Majors Annual Growth in School
In Programs Enrollment of Business and
Powered by Rize Revenue Tech

Declared Students as of Fall ‘25 Student Rosters ;l r|ze 24



Preserving 150 Years of
Tradition While Building
Tomorrow’s Programs

A North Carolina institution added 11 new in-demand
Rize-powered programs while preserving their brand
and expanding on their mission.

11 132

New Students in
Rize-powered  Rize-powered
Programs programs

917%

Of students
recommend Rize




What's new:
MBA Specializations, AI
Programs, Hybrid Departments

Jirize =



MBA specializations

( ) ( ( )
Artificial Business . . Healthcare
. . Cybersecurity Finance - )
Intelligence Analytics Administration
Designed in c Designgd n . Designed in Designed in Designed in
. . ollaboration with . . . . . .
Collaboration with Exoerts From Harvard Collaboration with Collaboration with Collaboration with
Experts From UT Austin pBusiness school Experts From Cornell Experts From Dartmouth Experts From Dartmouth
Dr. Risto Miikkulainen Dr. Michael Parzen Dr. Gregory Falco Dr. Robert Hansen Dr. Robert Hansen
Professor of Professor of Business Professor of Professor of Business Professor of Business
Computer Science Analytics Cybersecurity Administration Administration
. J . . J
sirize >



What are
students saying?

Results from the first semester
of MBA courses indicate that
these specializations are
impacting enrollment
decisions. Importantly, they
also reinforce that the
programs are meeting
graduate-level expectations
for quality and rigor.

927%

of students report that
Rize MBA courses are
as good or better than
other graduate
courses they've taken

797%

indicated that the
presence of a
specialization
played arole in their
decision to enroll

447%

shared they would not
have pursued an
MBA program at all
without
specializations

5.76

score on

“assignments are

stimulating and
rewarding”

6.09

score on
“professor creates a
rewarding course
environment”

0.44

score on
“workload compared to

other courses”
a balanced score suggesting
courses that challenge students
without overwhelming them

Fall Term A MBA course survey results. Scores on 7 point scale. ﬂ I’IZG 28



Al Literacy

Minor or Concentration

Baseline proficiency for

all students. Teaches
prompt engineering, Al
boundary work, strategic
thinking about when and
where to use Al.

The Philosophy Behind
Rize's AI Program Sutte

Al Program Range

Applied Al

Combined Major or
Concentration

Hands-on technical
skills. Build multi-agent
systems, evaluate tools,
solve real problems.

Al MBA

MBA Specialization

Strategic leadership.
Make buy/build/hire
decisions about Al at
organizational level.

sirize
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Student Feedback in Al courses

e “Alfor Everyone is a course | think should be taken by all students as part of our
core curriculum given our current exposure to Al everywhere we turn “

e “Great Course. Even though I don't have a major in tech | found ways Al could be
implemented in my major.”

e “This course gave me hands-on experience with Al tools and taught me how to
thoughtfully apply them to solve real-world problems.”

e “The course provided clear, practical tools that helped me better understand
how Al works—and more importantly, how to use it to simplify and improve my
everyday life.”



The

The “Business
Department Squeeze”

Faculty Challenges

It's becoming increasingly difficult to hire, retain, and
manage faculty (including adjuncts), especially in
business programs like Accounting & Finance.

Modernizing Curriculum

The pace of change in these fields is relentless. Many
faculty are already stretched thin with teaching loads,
and now they're expected to be curriculum developers
and industry trend experts.

3

Enroliment Competition

You're competing for students with institutions that
have massive marketing budgets, brand recognition,
and can tout their state-of-the-art business facilities.




The

Hybrid Department
Programs as a way to
institutional resilience.

Support for Staffing and Existing Faculty

Hybrid Department Programs allow you to supplement
your existing program with high-quality, reliable online
options.

J
~
Flexible Modality That Meets Today’s Students
2 Better serve your full student population, meet
accessibility goals, and stay competitive with fully online
alternatives without having to build the infrastructure
yourself. )

3

Solving What Colleges Don’t Have Resources to Do

Our programs are designed and maintained by
industry-aligned experts, updated regularly to reflect
evolving workforce needs, and supported by centralized
marketing and enroliment teams.




AICUP Partnership
details & discounts
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AICUP DISCOUNT
Pricing model

Undergraduate
Programs

Annual Subscription:

$55—$160k
$47k - $75k

Registration Fee:
$500

~

(

MBA
Specializations

Annual Subscription:
$304—$45k
$25k - $38k

Registration Fee:
$800

sirize
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AICUP DISCOUNT

Undergraduate pricing tiers

Campus
Advancement

Unlimited

Undergraduate
Programs

$100,000-/year
$75,000 [ year

~

e

\_

Academic
Innovation

Up to /

Undergraduate
Programs

$80,000-1year
$64,000 /[ year

~

J

r

Catalog
Enhancement

Up to 4

Undergraduate
Programs

$55.000-/year
$46,750 [ year

Discounts offered through June 30th, 2028, subject to annual inflation adjustment (CPI)

sirize
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Summary of AICUP Discounts

Existing Partners

5% discount on annual subscription for existing and renewal contracts, starting July |,

2026. New products purchased by an existing partner would benefit from the new
partner discounts below:

New Partners
e 2-4 undergrad subjects: 15% discount on subscription for first contract
e 5-7 undergrad subjects: 20% discount on subscription for first contract
e Allundergrad Subjects: 25% discount on subscription for first contract
e MBA Specializations: 15% discount on subscription fees for first contract

Student Registration Fee

$500 for undergraduate courses ($167 per credit hour) and $800 per for graduate
courses ($267 per credit hour)



How you can get started

New pdartners:
ewurth@rize.education

Existing partners:
clubarsky@rize.education

Or request a call at rize.education/demo
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