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Disclaimer

The information provided in connection with this presentation is intended for informational purposes only. It should not be 
viewed as a solicitation for, or as a recommendation to buy or sell, any securities issued or offered by the Pennsylvania Higher 
Education Assistance Agency (“PHEAA”) or any of its affiliates.

As past performance does not guarantee future results, any historical results or performance levels included in this presentation 
may have no bearing on, and may not be indicative of, the future performance of, the valuation of, any risks in connection with, 
any investment in securities offered by PHEAA or any of its affiliates.

Nothing in this communication constitutes legal, accounting, or tax advice or individually tailored investment advice. This material 
is prepared in a general manner without regard to the individual financial circumstances and objective of persons who receive it. 
No information provided in connection with this presentation should be taken, interpreted, or construed, as being representative 
of the actual characteristics or performance of any individual security, or of any individual series or class of securities, which has 
been issued or may be issued in the future, by PHEAA or any of its affiliates, or as being representative of the actual characteristics 
or performance of the underlying assets related thereto.

The information contained in this presentation has been compiled from sources believed to be reliable, but no representation or 
warranty, express or implied, is made by PHEAA, its affiliates, or any other person, as to its accuracy, completeness or correctness, 
and neither PHEAA, nor its officers, directors, employees, agent or affiliates shall be liable to any person for any losses, damages, 
costs or expenses (including, but not limited to, loss of profits, loss of use, direct, indirect, incidental or consequential damages) 
resulting from any use of the information contained herein, or for errors or omissions in, or alterations to, the information. The 
foregoing shall apply regardless of whether a claim arises in contract, tort, negligence, strict liability otherwise.

In instances where qualitative judgments are issued, the opinions expressed, if any, are based on management’s views as of the 
date of this presentation and assumptions made regarding future events and operating performance, and are inherently subject 
to significant business, economic, and competitive uncertainties and contingencies and changes in circumstance, many of which 
are beyond PHEAA’s control. The statements made in connection within this presentation are made as of the date of this 
presentation (unless such statements are specifically identified as having been made as of an earlier date), even if subsequently 
made available by PHEAA on its website or otherwise. PHEAA does not undertake any obligation to update or revise any of these 
statements to reflect events or circumstances occurring after the date of this presentation (or, in the case of statements made as 
of an earlier date, after the date originally referenced) You are urged to draw your own conclusions from the data and analysis 
presented here and elsewhere.
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PHEAA’s Mission, Vision, & Core Values

Our Mission
To provide affordable access to higher 
education by:
• Contributing to the PA State Grant 

Program
• Assisting families with navigating the 

financial aid process
• Providing low-cost financial aid solutions
• Educating students on financial literacy

Our Vision
To be a respected leader in higher education 
technology and student aid, devoting our 
energy, resources, and imagination to 
helping current and future generations of 
students achieve their educational goals.

Our Values
Customer Centric
Employees, borrowers, students, families and clients are 
our customers. We make every decision and measure 
every outcome based on how well it serves them.

Commitment to Respect
Our aspiration is to be an organization where we all 
belong. We listen and act with empathy and respect. 

Citizenship
Our Agency is built on a strong service mentality and 
desire to help others. We strive to be good citizens of 
PHEAA and in the communities in which we live and work. 

Courage to Evolve
We take ownership and view challenges and change as 
opportunities to learn, grow and innovate.
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Agency Brands

PHEAA
Created in 1963 by the Pennsylvania General Assembly, PHEAA has evolved 
into one of the nation's leading student aid organizations. 

PA Forward Student Loans
The PA Forward Student Loan Program is a suite of financial aid products 
designed specifically for PA students and families. When all FREE money 
options have been exhausted, this program can help cover the gap between 
the cost of education and the amount of financial aid received.

American Education Services (AES)
AES was established to guarantee and service a variety of Federal Family 
Education Loan Program (FFLEP) and private student loan products for our 
lending partners throughout the nation.

Keystone Student Loans
Keystone Student Loans is a set of private education loan products for 
students and families in Ohio, New York, Virginia, Delaware, Maryland, West 
Virginia, and New Jersey. These loans are offered at competitive fixed rates to 
help cover the gap between aid received and the remaining cost of attendance.
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Diverse Lines of Business & Revenue Sources
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PA State Grant Program

• Established in 1965, with PHEAA selected as 
its administrator

• No cost to Commonwealth; every state-
appropriated dollar goes directly to students

• Link to financial aid processing services for 
schools

• Nearly $13.5 billion in academic year and 
summer program grant awards since 1965 
through the end of the 2024-25 academic year 

• Approximately 7.9 million academic year and 
summer program grant awards delivered 
since 1965 through the end of the 2024-25 
academic year

• More than 3.0 million total students served 
since 1965 through the end of the 2024-25 
academic year (unduplicated count)

• As part of its commitment to public service, 
PHEAA’s Board of Directors has authorized 
sizeable supplements over the past 10 years, 
helping to offset the state’s decreased 
appropriation for the program:

2015-16 $125 Million

2016-17 $87 Million

2017-18 $87 Million

2018-19 $101 Million

2019-20 $30 Million

2020-21 $15 Million

2021-22 $15 Million

2022-23 $15 Million

2023-24 $15 Million

2024-25 $15 Million



Creating Affordable Access 
to Higher Education

One Big 
Beautiful Bill
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Current State of Federal Lending 

• Dependent Undergraduate Students
• First year: $5,500 ($3,500 subsidized maximum)

• Second year: $6,500 ($4,500 subsidized maximum)

• Third year and beyond: $7,500 ($5,500 subsidized maximum)

• If your parent is denied a PLUS Loan, the annual limits increase to the same level as an independent 
student. 

• Independent Undergraduate Students
• First year: $9,500 ($3,500 subsidized maximum)

• Second year: $10,500 ($4,500 subsidized maximum)

• Third year and beyond: $12,500 ($5,500 subsidized maximum)

• Graduate and Professional Students
• Annual limit: $20,500, which can only be in Unsubsidized Direct Loans

• PLUS Loans: Graduate and professional students can borrow up to the full cost of attendance (minus 
any other aid) with a Grad PLUS Loan. However, this program will be eliminated for new borrowers 
starting July 1, 2026. 

• Rates

Loan Type  Borrower Type Fixed Interest Rate Loan Fee 
Direct Subsidized and Unsubsidized Undergraduate students 6.39% 1.06%
Direct Unsubsidized Graduate or professional students 7.94% 1.06%
Direct PLUS Parents and graduate or professional students 8.94% 4.23%
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Changes to Loan Limits

• Caps on Loan Limits:
• Parent PLUS:

• The bill caps Parent PLUS Loans at an annual limit of $20,000 per dependent 
student and a lifetime limit of $65,000 per dependent student. 

• Graduate & Professional 
• Graduate students remain the same at $20,500  per year but lowers the lifetime cap 

from $138,500 to $100,000. 
• Professional students cap is increased to $50,000 per year and the lifetime cap is 

increased to $200,000.
• Aggregate lifetime borrowing limit of $257,500 for all federal student loans
• Eliminates the Grad PLUS Program effective July 1, 2026
• Reduced borrowing for part-time students: The amount a student can borrow annually 

is reduced in direct proportion to their enrollment status if they are not enrolled full-time.

• Phase In of Limits:
• For graduate and professional borrowers who borrowed prior to June 30, 2026

• Grandfathered and allowed to continue borrowing under the old limits for 3 years
•  However, their old loans will count toward the new lifetime limits
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Other Changes

New Repayment 
Plans

The bill introduces new 
repayment plans, including 
a Repayment Assistance 
Plan where monthly 
payments are based on a 
borrower's total adjusted 
gross income, with a 
minimum monthly 
payment of $10. It also 
establishes a Standard 
Repayment Plan with fixed 
monthly payments over 10 
to 25 years based on the 
amount of money 
borrowed/owed.

Changes to the 
PELL Grant

The bill makes changes to 
Pell Grant eligibility, 
including the elimination 
of eligibility for students 
whose student aid index 
exceeds twice the 
maximum Pell Grant 
amount. It also expands 
Pell Grant eligibility to 
some short-term 
programs at accredited 
providers. Lastly, it creates 
a Workforce Pell Grant 
Program.

Accountability for 
Academic Programs

The bill ties federal 
funding eligibility for 
academic  programs to the 
median earnings of its 
graduates. If an 
undergraduate program’s 
graduates earn less than 
the median pay of a high 
school graduate, or if a 
graduate program’s 
graduates earn less than a 
bachelor’s degree holder, 
that program could lose its 
eligibility to disburse 
federal student loans.
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Impact of Loan Limits on the Parent PLUS and 
Elimination of Grad PLUS Loan Programs

• Increased Financial Burden: Previously, Parent PLUS and Graduate student 
borrowers could borrow up to the full cost of attendance. The new spending bill 
puts in place aggregate loan limits for Parent PLUS borrowers and eliminates the 
Grad PLUS Program, which means these borrowers will need to find alternative 
funding sources that might not cover all of their educational expenses.

• Shift to Private Loans: Parent PLUS and Grad PLUS students will likely turn to 
private loans to fill their funding gaps. However, private loans often come with 
higher interest rates and less favorable repayment terms compared to federal loans. 
This shift could lead to increased debt and financial strain.

• Selective Lending: Private lenders are more selective about who they lend to, which 
means that some of these borrowers may not qualify for private loans based on 
their credit history or other factors. This could limit access to higher education for 
students who are unable to secure private funding.

• Higher Interest Rates: The elimination of the federal government in the Grad PLUS 
market could potentially lead to higher interest rates and more aggressive 
repayment policies from private lenders.

• Equitable Access: These reforms will make it harder for families to access student 
loan lending for college, particularly affecting people of color and low-income 
families. This will widen the existing divide in education based on financial factors 
outside a student's control.
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Parent PLUS & Grad PLUS 
Market Volume in Pennsylvania



PA Forward 
Student Loans
A Low-Cost Way to Pay for 
College
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About PA Forward Student Loans

• In April 2019, PHEAA launched the PA Forward Private Student Loan Program 
for undergraduate, graduate and parent loan programs to assist Pennsylvania 
students, families and schools with higher education tuition costs not covered 
by grants, scholarships, federal student loans, or other aid. In December 2019, 
PHEAA launched the refinance loan program of the PA Forward Private Student 
Loan Program. 

• In April 2024, PHEAA’s Board of Directors authorized the creation and 
establishment of the Keystone Student Loan Program within the PA Forward 
Private Student Loan Program that will assist non-Pennsylvania residents of 
PHEAA approved states that are attending non-Pennsylvania schools to obtain 
undergraduate, graduate and parent student loans. 

• In June 2024, PHEAA launched the Keystone Student Loan Program in New 
York, Virginia, and Ohio.

• In September 2024, PHEAA launched the Keystone Student Loan Program in 
Delaware, Maryland, New Jersey, and West Virginia. 
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Program Benefits

• The issuance of tax-exempt bonds provides the Agency a lower cost of 
funds, which in turn are passed on to the PA resident borrowers and students 
attending a PA school (PA nexus) in the form of lower rates of interest. The 
issuance of taxable bonds will support the Keystone Student Loan Program as 
these student loans are non-PA nexus.

• Over the prior academic year (2024-25), the PA market average lender rates 
were 2.80% (280 basis points) higher than the PA Forward Student Loan 
average APR, which equates to an approximate savings of $3,290 over the life 
of the loan to the PA Forward Student Loan customer.

• When extrapolated using the PA Forward 2024-25 fiscal year loan 
origination populations, our program has saved PA residents 
approximately $30.4 million in additional debt over the life of the loan.

• Since inception, PHEAA has originated over $697 million in private student 
loans to over 25,000 borrowers (as of July 31, 2025) and established 
a 14.3% private student loan market share in PA.
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PA Forward Program Statistics—
Competitor Interest Rates

Lender
Average APR 

Range

Difference in 
average APR from 

PA Forward

$ impact to the PA 
Forward 

borrower's average 
student loan by 

having to choose an 
alternative lender

PA Forward 3.29% 10.45% 6.87% -                          
College Avenue 2.89% 17.99% 10.44% 3.57% 4,103.16$                 
Sallie-Mae 2.89% 17.49% 10.19% 3.32% 3,804.32$                 
SOFI 3.18% 15.99% 9.59% 2.72% 3,093.80$                 
PNC 3.19% 14.24% 8.72% 1.85% 2,081.96$                 
Earnest 3.20% 16.74% 9.97% 3.10% 3,542.68$                 
Citizens 3.24% 14.98% 9.11% 2.24% 2,533.32$                 
PA Market Avg Lender Rate 3.10% 16.24% 9.67% 2.80% 3,289.79$                

APR Range as of 8/12/2025

The “dollar impact to the PA Forward borrower’s average student loan by having to choose an alternative 
lender” was calculated by using an average student loan of $17,153.25 with an interest rate of 9.67% and 
an average loan term of 123.82 months (10 years, 4 months approximately). The average loan term of 
123.82 months came from the Agency’s PA Fwd. characteristics report as of June 30, 2025.
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PA Forward Program Statistics—
Competitor Interest Rates

To illustrate the cost of borrowing from a major for-profit student loan provider 
compared to PA Forward, we examined the for-profit student loan provider's 
securitization activity during 2024.
• 76% of the 2024 securitized student loan volume carried borrower interest 

rates of 9% or higher, compared to 28% for PA Forward.
• Only 19% of this securitization had interest rates less than 8.0%, compared to 

40% of the PA Forward population.
• Borrower Interest Rate Distribution by FICO Score Band:

• Almost half of the creditworthy borrowers (i.e., 740+ FICO Scores) have 
interest rates greater than or equal to 10.0% compared to 0% of the PA 
Forward borrowers.

• 93% of the borrowers with FICO scores from 700 to 739 have interest 
rates greater than or equal to 10% compared to  21% of the PA Forward 
borrowers.

• 94.5% of the borrowers with FICO scores from 670 to 699 have interest 
rates greater than or equal to 10% compared to  23% of the PA Forward 
borrowers.
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PA Forward Program—Market Share

Quarterly Trend

• The PA student loan market experienced a 4.4% increase in origination volume during 
AY 2024-25 over the prior academic year.

• PA Forward market share was 14.3% during the current academic year.
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Potential PA Forward Program Solutions

• PHEAA is exploring the expansion of the PA Forward and Keystone Student 
Loan Programs to include professional studies including medical, dental, 
veterinary, osteopathic medicine, optometry, pharmacy, etc., and other health 
professions. 

• Some changes to our existing programs may include:
• Increased deferment periods for borrowers during their post-graduation 

period (residency)
• A no-cosigner strategy that mitigates credit risk
• Increased aggregate loan limits to handle the additional cost of education
• Revised loan terms (5years, 10 years, 15 years and 20 years) and repayment 

options (low minimal monthly payments during periods of residency)
• Competitive fixed interest rates

• Expand our outreach and provide educational resources for these borrowers 
during this period of transition from the Grad PLUS Program.

• Provide online tools to assist borrowers in calculating their financial needs.



PHEAA Educational 
Products & Services
Creating Affordable Access 
to Higher Education
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Prevention Ready -PHEAA's Default Prevention 
Solution

Prevention Ready offers:

Expert Outreach & Support
• Our experienced team connects with borrowers through phone, text, email, and letters to 

help them resolve delinquencies.

Comprehensive Reporting
• Comprehensive reports to help institutions monitor performance, track borrower outcomes, 

and identify issues before they escalate.

Secure Data Exchange
• Collaborate efficiently with our team via a secure, user-friendly portal that supports real-

time sharing of student data with authorized institutional staff.

Flexible Tiered Pricing
• Our default prevention solution offers scalable, tiered pricing based on delinquent volume—

adjusting to accommodate lower monthly volumes, ensuring cost-efficiency without 
compromising service quality.

For additional information, contact:

William Lindsey
william.lindsey@pheaa.org
717-720-1529

https://www.pheaa.org/schools-partners/products/repay-ready/prevention-ready
mailto:William.lindsey@pheaa.org
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PHEAA’s Student Loan Notification & Exit 
Counseling Tools

Reminder Ready - PHEAA's Student Loan 
Notification Tool

• Benefits:
– Promotes student loan awareness

– Supports informed borrowing decisions

– Encourages on-time graduation and reduces 
default rates

• Delivery: Secure online portal with email and 
downloadable PDF options

• Cost:
– 0–500 notices/year: $700
– 501+ notices/year: $1,000

Exit Ready – PHEAA's Exit Counseling Tool
• Purpose: Supplemental exit counseling at the 

end of a student’s academic term

• Includes:
• Repayment options and calculators
• Forgiveness and assistance program info
• Timeline for repayment and deferment options

• Cost: $850/year
• Discounted to $650 for schools using 

Reminder Ready

https://www.pheaa.org/schools-partners/training/student-loan-notification-tool
https://www.pheaa.org/schools-partners/products/repay-ready/exit-ready
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Higher Education Access Partners



Contact Us
pheaa.org

1200 N. 7th Street Harrisburg, PA 17102

717-720-7570

James.steeley@pheaa.org
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