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Most institutions don't have a spending
problem.

They have a procurement
model problem.

— and it's costing more than you think.
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Leverage Your Cooperative

A Strategic Asset Hiding in Plain Sight

When everything feels high risk, low return — your purchasing cooperative is the opposite.

E&l isn’t just a contract source. It's a member-owned vehicle designed to reduce costs, risk, and
workload for educational institutions—at no cost and with no guesswork.

We Help You Lead Smarter:

» Sourcing. Pre-vetted, competitively-awarded contract
solutions from 265+ industry-leading, best-in-class vendors.

» Strategy. No-cost strategic solutions that simplify and
streamline purchasing operations across your campus.

« Savings. From spend assessments to our Patronage
Program, we maximize value for our 6,500+ member

COOPERATIVE SERVICES’ institutions.

Education: Sourcing. Strategy. Savings.




Education Procurement

is all we do.

We Are Your Team

E&I Cooperative Servicesis a
nonprofit, member owned

M M cooperative created specifically for
Wh at I S C o O p e rat Ive higher education, so all contracts
are designed around the needs,

Pu rc h a Si n g? constraints, and buying patterns of

colleges like yours.

Contracts with You in Mind

Cooperative purchasing is a way for
colleges and universities to band
together with thousands of other

institutions to buy goods and services
through pre negotiated, competitively
awarded contracts.

Just What You Need

It gives a small campus the same
purchasing strength and contract
quality that much larger universities
enjoy—without needing a large
procurement staff or running their
own RFPs.



Cooperative Purchasing: How it Works

Plug into a contract portfolio impossible to build alone

E&Il runs a
compliant
competitive
RFP on behalf

of all
members

y

Contracts are
awarded to
suppliers with
leveraged
pricing,
service, and
terms

y

Your
Institution can
immediately
align to those
contracts—no
RFP, no cost,
no spend
commitment
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You buy
directly from
the supplier
and receive
the negotiated
benefits
automatically
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Cooperative Purchasing: Why it Matters

Big-College Procurement Capabilities Without Big-College Headcount

(1)

Ce)

Access to better pricing normally
reserved for much larger institutions
and get a lower total cost of
ownership (including reduced
administrative costs)

Generate revenue and reduce costs
through rebates, incentives, and our
Patronage Program.

Provide centralization in a decentralized
environment. E&l has contracts for all key
campus needs: facilities, IT, housing,
labs, athletics, transportation, furniture

+ more.

Allow limited staff to focus on
strategic priorities, not paperwork.

Ready-to-use contracts with no RFP
required. Pre-vetted suppliers and
terms.

Major reductions in administrative
workload. All with no cost, no spend
requirements, and no barriers.




2025 AICUP Member Contract Utilization by the
Numbers

Active E&l Suppliers Median Contracts/
Members Utilized Member

72 77 9

Total Member Median Purchases
Purchases per Member

$47,358,194 $213,078




You benefit from your cooperative.

$1.97M to S5.26M

2025 Total Economic Benefit for Contracts Used

Price Savings + RFP Cost Avoidance + Incentives = Economic Benefit




AICUP Endorsed Contracts
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Four Easy Steps to Get Started

Create a Profile

Visit www.eandi.org and click CREATE A PROFILE in the
top right corner. Complete the Member Registration form
and submit it.

Browse AICUP-Endorsed Contracts

Browse AICUP-endorsed contracts by category, contact
your rep and learn more about E&l solutions. Click the
supplier logo to learn more and sign up for a contract.

Log In

After creating your profile, LOG IN to the E&l website with
your username and password to get instant access to all
contract information.

Sign Up for a Contract

Ready to get started? Use the Sign Up & Ordering
Information button. Most contracts require a Letter of
Participation form.

Need help? Call us at 877.693.2634 or email us at membership@eandi.org



https://www.eandi.org/registration/member-registration/
http://www.eandi.org/
http://www.eandi.org/
https://go.eandicoop.org/eandi-cooperative-services-key-contracts-for-aicup-members
https://go.eandicoop.org/eandi-cooperative-services-key-contracts-for-aicup-members
https://go.eandicoop.org/eandi-cooperative-services-key-contracts-for-aicup-members
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Procurement

Core
Cooperative
Contracts

Strategic Spend
Assessment
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Core Cooperative Contracts: Deliver Instant E_% s
Value

Make every dollar count

CORE CONTRACTS

Staples GRAINGER ooy,

BUSIneSS“ i spend across

campus under
contract

Total Economic
Benefit

Total Economic
Benefit

13.2-15.8% 6.5-16.0%

Eliminate
duplicate
vendors, missed
opportunities, and
uncontrolled price
variations

CDW-G A :@ Enterprise Mobility”

Total Economic
Benefit

3.0-7.0%

Total Economic
Benefit

Total Economic
Benefit

7.0-11.0% 3.2-13.1%
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Strategic Spend Assessment: Transform
Purchasing from Transactional to Strategic

No Guesswork. Just Data.

E&I’s no-cost Strategic Spend Assessment (SSA) is your institution’s roadmap to STRATE('.“C
unlocking the full financial value of cooperative procurement. SPEND
In a tight budget environment, leaders can’t afford to guess. The SSA uses real spend ASSESSMENT

data to identify, quantify, and prioritize the highest-value opportunities for
consolidation, cost savings, and rebate generation—so you can act with confidence.

Data Driven Clarity

Rebate & Incentive Opportunities
Customized Action Plan

Quick Wins and Long-Term Strategies

The SSA gives leaders the data-backed clarity to align procurement and budgeting
strategies, uncover high-ROIl opportunities, and demonstrate proactive, strategic
stewardship to boards and accreditors.

Average identified opportunity per institution in last 100 assessments:

$250,000-$1 million in annual cost savings.




Enjoy a 100% Mission-Aligned

e

As a non-profit member-
owned cooperative focused
solely on education, our
interests are 100% aligned
with AICUP.

Partnership

[

(V)

E&I typically delivers 4-10% or
more in total economic
benefit, made visible through
the E&I Economic Benefit
Model™ (EBM), embedded in
every contract.

O

We reinvest E&I’s earnings into
member profit sharing
(patronage), better contracts,
member programs, and
procurement leader education —
NOT shareholder profits.



Some things are hard.
This is not.
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Sourcing Consultant
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