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About Me

Leads MBP's Program Consulting practice
* 20+ years of AEC industry experience

» Specializes in program assessments, governance, and stakeholder
alignment

* Helps owners improve decision-making and program performance

 Grew up in Hershey, PA, where his grandfather was Milton Hershey's
plumber



Supports MBP’s Buildings Services Line for Construction Project
Management

29 years of AEC experience primarily as an Owner or Owner’s Rep
Certified construction manager and commissioning agent
Mix of higher education, K-12, federal, healthcare, industrial projects

DELCO Local —born in Upper Darby, grew up in Havertown, education in
Villanova, lives in Broomall, works in Radnor



ABOUT MBP

An ENR Top 50 Construction Management and
Top 100 Construction Management/PM-for-Fee
firm

360+ team members with projects throughout
the U.S. and abroad

Serve education, infrastructure, transportation,
healthcare, federal, state, municipal, commercial,
and industrial clients




Learning Objectives

By the end of this session, you will be able to:

 Understand how Program Health Assessments evaluate capital program performance

* |dentify common gaps and performance challenges revealed through assessment
results

* Learn how assessment outputs and benchmarking insights are used to compare and
interpret program performance

* Explore how findings inform prioritization, alignment, and program-level decision-
making

* Recognize performance trends and differences across organizations of varying size and
maturity



Why Assess Program Health?

 Most organizations measure project performance
 Few measure program performance

* Program assessments help identify systemic issues before they affect outcomes

Benchmarking helps distinguish isolated issues from systemic challenges




Why This Matters: Capital Programs are
Becoming More Complex

Common challenges include:

* Delayed decision-making

* Schedule instability

* Risks identified too late

e Stakeholder misalignment — communication and collaboration issues

* Inconsistent delivery processes




Quick Poll

Which challenge creates the biggest obstacle in your capital program today?

* Decision-making

e Stakeholder alignment
* Cost management

e Schedule reliability

e Risk management

» Staffing/resources

* QOther?



How Healthy Is Your Program?

Ask yourself:

* Do you trust your schedule forecasts?

* Are risks identified early enough?

* Are decisions made efficiently?

* Are stakeholders aligned?

e Could your current processes support a program twice its size?
 Are team members engaged?

Do AEC firms enjoy working with you?



What is a Program
Health Assessment?

How we assess:

* Surveys

* Document reviews

* [nterviews
 Workshops
 Benchmarking

e Operational analysis




Benchmarking: Helping Organizations
Improve

Assessment results answer three questions:
* How are we performing?

 How do we compare to peers?

 Where should we prioritize efforts?




Understanding the Results

How do we interpret scores?

Score Meaning

No definition/not applicable

Missing, incomplete, or poor definition/development/implementation
Major gaps

Some gaps

Minor gaps

o A W N - O

Completely developed

COMPLETELY
DEVELOPED

INCOMPLETE,
OR POOR

NO DEFINITION




What Our Benchmark Data Reveals



What Our Benchmark Data Reveals

Lowest Scores:
* Risk Management: 2.22
* Schedule Management: 2.22

e Governance and Team Performance: 2.82

Highest Scores:
* Procurement and Contracting: 3.67

e Stakeholder Collaboration: 3.39

* Transition to Operations: 3.17



Risk Management

What the Results Tell Us:

* Risk management remains one of the least
mature program management functions.

e Risks are often identified and discussed too
late to influence outcomes.

Risk Management

* Risk processes are frequently disconnected T e v e
from governance and decision-making. e

RM-23 A corporate risk policy exists and was utilized on this project.
RM-24 Consultant, vendor and contractor contract documents are in place an:

there was a process for review and approval.
RM-25 There was a robust and continuous process for identifying risks.
RM-2¢6 Risk information shared and discussed with the team.




Schedule Management

What the Results Tell Us:

* Organizations communicate schedules
effectively.

* Few organizations formally evaluate
schedule uncertainty and schedule risk.

Schedule Control

Correlation to Indicator to Average Score EOI;MIHI‘K Variance
ore

* Schedule risk analysis was the lowest- N .
scoring benchmark across all categories. e e

-
SC-20 There was confidence in the project’s forecasted completion date.
SC-21 TI roject utilized schedule risk analysis as part of its schedule

management proces:
SC-22 i ion was di: d regularly and shared widely. sc-21 sc22




Governance and Team
Performance

What the Results Tell Us:

* Organizations generally understand what
they want to achieve.

* Accountability and role clarity are
significantly less mature.

 Governance gaps often contribute to delayed
decisions and inconsistent execution.

Governance

a Variance




Financial and Cost
Management

What the Results Tell Us:

* Most organizations demonstrate
competency in budgeting and cost tracking.

* Forecasting the impacts of change remains a
common challenge.

Cost Management

* Cost visibility is often stronger than long-
term cost predictability.




Construction Execution
Management

What the Results Tell Us:

* QOrganizations generally perform well once
projects enter construction.

e Safety and quality processes are typically
well established.

* Execution capabilities often exceed the
maturity of planning and governance
processes.




Desigh Management

What the Results Tell Us:

Design reviews are generally well
established.

Maintaining design schedules becomes
more challenging as programs grow in
complexity.

Late stakeholder input often creates rework,
delays, and scope changes.

Design Management

Question

D Correlation to Indicator to Average Score Benchmark Variance
Loyalty Loyalty Score
DM-10 -0.13 348 327
DM-11 0.24 393 3.00
DM-12 0.18 385 2.55
DM-13 0.08 3.40 340
DM-14 0.21 307 307
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Transition to Operations

What the Results Tell Us:

Organizations increasingly recognize the
importance of operational readiness.

Successful delivery extends beyond construction
completion.

@ Operations & Transition Planning I:I

Early involvement of operations teams improves.® “ws- e e s e

0T-33 -0.02 3.68 317
0T-34

occupancy and long-term performance. e @

Question




Stakeholder
Collaboration

What the Results Tell Us:

* Organizations generally do a good job
identifying key stakeholders.

e Communication outreach with stakeholders is
. Stakeholder Management
often more informal. o o e e g

SM-30 037 1 418 383

» Stakeholder issue resolution processes remain| == « @ =
an opportunity for improvement across many
organizations. e

SM-30 The project identified all relevant stakeholders (e.g, Wha is paying for it?
Who is using it?).

SM-31 The project established forums for communication with st
SM-32 The project had a process to resolve stakeholder issues.




Procurement and
Contracting

What the Results Tell Us:

* Organizations generally demonstrate strong
procurement and contracting practices.

* Delivery strategy selection was one of the
. Procurement & Contracting
strongest-performing benchmark areas o o e e e e

PC-37 028 359 350

across the assessment. e

* Opportunities remain to strengthen team
selection processes and ensure consistent i —
execution across projects. '

PC-38 The contracting and delivery strategy for the program was evaluated and
clearly defined (hard bid vs. invited bi 's. design-build).

ed bid, design-bid-build vs.
PC-39 There was a plan in place for project participant (i.e. A/E, GC/CM) vetting and
selection.




General Observations



What Drives Program Health?

Healthy programs are built on three interconnected elements (3Ps):

 Governance, risk management, schedule management, cost management,
procurement, and delivery controls.

* Leadership alignment, accountability, communication and collaboration, employee
engagement, and decision-making.

* Designers, consultants, construction contractors, end users, and other program
participants.



What We Learned Across Organizations

* Procurement and contracting appears to be the easiest practice to establish, along
with Stakeholder collaboration.

* Most organizations exhibit basic competence in Financial and Cost Management.

* Organizations show the widest range of effectiveness in Governance, Team
Performance and Risk Management.

e Risk Management and Schedule Management appear to be secondary areas of focus
for organizations, and the scores are often the lowest.



Healthy Programs Start with Healthy Teams

A unique aspect of our assessments evaluates the human side of program delivery
through tools such as:

» Stakeholder feedback
* Employee engagement insights

 Net Promoter Score (NPS)

* Leadership and team interviews




Which Organization Sounds Like Yours?

& Future Facility Oriented

* Strong areas of geographic growth; high-profile projects
* (+) Stakeholder collaboration and transition to operations

* (-) Risk management and governance

&’ Process Oriented

e “Serial Builders”
* (+) Design, cost and schedule management

e (-) Lack vision and Stakeholder collaboration

&’ Big Picture Oriented

* (+) Governance and Risk management

* Highest average scores across all categories



Organizations By Size and Capability

e Future facility — planned project(s)
e Areas of improvement: risk management, design management, governance

* Stronger competence in construction management

* Areas of improvement include risk management and governance

 Most well-rounded systems in place

* Lack of enhanced cost/schedule/risk management capabilities



Final Takeaways




Questions?



