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The 2025 Student Digital Experience Survey
(published via EDUCAUSE) found that:

57% of students say their institution's

fragmented digital platforms cause them active
stress.

41% report that this digital friction directly harms
their academic performance.

32% of students explicitly stated they would
reconsider their decision to enroll or stay at
their current school if judged solely on the low
quality and fragmented nature of their campus's
digital systems.




Perceived Barriers for SmallInstitutions
that want Workday?

H & Cep

Toocomplicated Too Expensive Too little support



Small Institution Program - Key Benefits

Same Technology Right-Sized For
You

Capabilities and services are right-sized for agency
needs on day one.

Future Proofed and Scalable

Organizations have flexibility to increase product
scope over time when they are ready and not
before.

Superior Integration

Workday is designed to make integration with other
systems easier to implement and maintain.

Best User Experience

The most user-friendly interface, minimizing
training needs and increasing user adoption even
in a resource-constrained workforce.

Workday Confidential




SOFTWARE PACKAGE

Workday
Packages for
Small
Institutions

o’l'o

Platform Subscription

From $150,000 /yr for HCM & FINS
%$99,000 /yr for HCM or FINS only

'

Workday Functionality

HCM

Benefits

Cloud Connect for Benefits
Absence

Time Tracking

Recruiting

US Payrall

Core Financials
Procurement

Expenses




The University of Findlay transformed its back
office using this approach, achieving:

*  50% faster payroll, AP, and monthly close cycles.

* 60% reduction in procurement and IPEDS reporting time.

* 67% faster financial statement preparation.

« Standardized automation and a single user experience campus-wide.
« Significant decrease in unbudgeted spend.



SOFTWARE PACKAGE

Workday
Packages for
Small
Institutions

o'l'o

Enterprise Subscription
$350,000 /yr
Platform + Student

’

Workday Functionality
HCM

Benefits

Cloud Connect for Benefits
Absence

Time Tracking

Recruiting

US Payroll

Core Financials
Procurement

Expenses

Student

Prism (only if required for specific use cases)




Workday Student: Proven Across Every Segment

Community
Colleges

Private College
or University

Public, 4-year

Research/
Comprehensive

Systems of
Higher Ed
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Reimagining how
orkday is Delivered.

Prescribed

Right sized packaging and approach developed from 100’s
of successful Higher Education customers

Speed

Straightforward activation to get live quickly and realize value

Growth

Take advantage of your investment and Workday’s
continuous innovation, at your pace



Perceived Barriers for Small Institutions
that want Workday?

H & Cep

Too complicated Too Expensive Too little support
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ERPA

INTRODUCING OPTIMA BY ERPA

OPTIMA is not a project. It is an operating model that scales with you, delivering business outcomes from
deployment through continuous optimization, without requiring a partner change.

One Partner
Across the Lifecycle

No changing partners - one team from
deployment through optimization

Deployment Stabilization Adoption Optimization
Initial implementation System stabilization User adoption Continuous improvement
& go-live support & issue resolution & change management & value realization
L4
No Drop-Off Scales with You
Continuous Value Delivery Align to Maturity & Risk
No gap after go-live - seamless transition from Scales as needs evolve, not a fixed or traditional
implementation to support for continuous value AMS model
delivery.

Empowering Progress. Moving You Forward.

www.erpa.com



CONFIDENTIAL & PROPRIETARY

AT
>>  Al-Powered Delivery = ERPA

Qualified

ActiveGenie™ - Workday Portfolio Accelerators

Core Data Accelerator

B8
Validates and transforms legacy data to %’ S SIYETEY

Workday format with automated quality

Student Data Accelerator

CEETTITS =

Aggregates university/college program data
with Al and integrates into Workday systems
checks

-.-""--._,_
ERPA

Integrations Accelerator Cloud Foundation Assessment

Workday

ACCELERATORS

Extracts Workday tenant data, aggregates Assesses the technology environment to

2 CITTYTTTRTI ICTTTYITEITS 2

service flows and manages 1/0 metadata identify modernization opportunities, and

define a strategic path forward

Accelerating

Time to Value

Test Accelerator Data Bridge

N EsEEEEEE S EEEEEEEE SN SN EEEEEEEEEEEEEEEEEEd
i EEEEEEEEEEEEEEEEEEnfuEEEEEEEEEEEEEEEEEEEEYg

Auto—generates test scenarios and <- ssmmmnm ssmmmm .> Establishes the foundation for a scalable,

simulates tests via Workday APIs for governed, and Al-ready environment for
comprehensive validation institution-wide modernization
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Workday Higher Education Customer Success Stories

©

Dunwoody College of Technology

- 1400 22 325 5 Jan 1, 2026 Go-
44 Students “ FSEs Live

€ Workday Enterprise Scope

Core HCM | Payroll Time Tracking Absence

Benefits/CCB  Recruiting | Core FINS Procurement

Expenses Financial Planning | Student + Extend Attendance

& Challenges

Disparate legacy systems (Ellucian PowerCampus,
Paycom, MS Dynamics) creating data silos. Urgent student
attendance tracking requirement and broader IT
infrastructure issues.

@ ERPA Solutions

Implemented customized Deployment Pricing Model +
0SV. Delivered prescriptive approach with custom
Attendance Tracker App via Workday Extend and
holistic IT transformation on AWS.

o

Samuel Merritt University

w 2,000 a Full
44  Students **  Deployment

£ Project Scope

Student

A Challenges

Replacing disparate Ellucian PowerCampus system with
strict budget constraints. Needed an accelerated timeline
while finding a partner with the right cultural fit.

@ ERPA Solutions

Provided competitive pricing model and a prescriptive
approach with clear timeline. Secured executive
involvement and tailored AMS approach to build long-
term confidence.

o

Roseman University of Health

Sciences
22 494 Jan 1, 2026 Go-
= FSEs ¥ Live

£ HCM/Pay Pillar Scope
Core HCM | Payroll | ' yime Tracking Absence

Benefits/CcCB  Recruiting  Talent Learning

& Challenges

They were operating on legacy ADP systems that were not
fully integrated, resulting in reporting challenges

© ERPA Solutions

Comprehensive change management and a Dedicated
ERPA Test Manager ensuring quality. Full hypercare
support for smooth stabilization post-go-live & 2 yrs of
additional AMS.

< Value-Add Services

Integrations Warranty included to de-risk connectivity.




CONFIDENTIAL & PROPRIETARY
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?> ERPA’s Deployment as a Service (DaaS$) ERPA

One Three
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service paths
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OPTIMA CORE

Priority: Speed / Cost

@ Ideal for first-time Workday customers needing
streamlined entry

@ Fast, governed activation of essential
capabilities

@ Streamlined, budget-friendly deployment
model

@ No post-go-live cliff; includes stabilization
support

3-Year WD Essential Platform Example (HCM/PAY/FINS)
Starting at $575K

Student ($2M to $3M) Additional

Best For: Organizations prioritizing rapid time-to-value and
budget efficiency.

g

OPTIMA PLUS

Priority: Growth / Adoption

@ Strategic roadmap planning beyond Wave 1 go-

live

AMS embedded for continuous improvement &
adoption

(] Fills gaps for limited HR/Finance capacity post-go-

live

3-Year WD Essential Platform Example (HCM/PAY/FINS)
Starting at $650K

Student ($2M to $3M) Additional

Best For: Customers focused on long-term value realization
and continuous feature adoption.

L

OPTIMA ADVANTAGE

Priority: Complexity / Risk

Risk-managed deployments for complex
environments

Enhanced governance for high compliance
exposure

Critical for high payroll or financial close risk
scenarios

Dedicated oversight when disruption isn'tan
option

3-Year WD Essential Platform Example (HCM/PAY/FINS)

Starting at $730K
Student ($2M to $3M) Additional

Best For: Institutions with more complex requirements (i.e.

state reporting, unions, etc.).



Deploy Workday

Shift to Legacy Saas Solution

A l ' I . S 3M 7-10 of t
nnual recurring costs double Recently Presented Budgetary GUIdanCG Cave $$ 4liej;sY -o erm
$1 M to deploy shift to Saas 10-year estimate In?cgr{/eais o savings

55% recurring cost increase over 10 years . .
Finance Partners available

Pa':':o’“ , Pa':':o"“ , Add Full Full Ful Ful Full Full Full
Workday Small Institution Package Finance Finance Student  Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise Enterprise Total

7/1/2027  7/1/2028 7/1/2029 7/1/2030 7/1/2031 712032 7/1/2033 7/1/2034 7/1/2035 7/1/2036

okt Toiing e com cmammos oy | sergno] w0l " samo] - sol sl sl sl [ s s swao
implementation cost Guidancoonty | se75000] sr100000| stronooo] s sl s sl s s so| saemmon
[Managed SevcesRoling Adoption posgovel | Tap_|_780 | Te | 780 | w80 | Teo | 7eo | e | 780 | e | 1e0 |
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Ellucian Estimate - Move to Saas environment 7/1/2027** 7/1/2028** 7/1/2029 7/1/2030 7/1/2031 7/1/2032 7/1/2033 7/1/2034 7/1/2035 7/1/2036

Ellucian Annual Subscrplion (reflects 5.0% YOY increase)
—nnnnnnnn

$1,779,736

"One of the things we've enjoyed, and frankly I'm amazed at, is how intuitive the system turned out to be. The idea of having
one platform with HCM, Financial Management and Student completely interconnected in a way that frankly has never
happened before allows us to conduct queries and get insight into the true cost of resources."

— Paul O'Brien, VP IT & CIO, Indian River State College




Why Workday? Why Now ?
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Workday’s Commitment to Higher Education

“Higher education is navigating historic uncertainty, and our customers trust us to deliver the
capabilities to support their future success. From new customers to global go-lives, our focus remains
on investments that equip the industry with the next-generation tools it needs. Our goal is to ensure
our customers are not just facing the future, but confidently leading it.”

f:; Michael Hofherr, Sr. VP & Group GM for

@ Industry
«& id Workday

Market leadersin
= i : Industry-focused
6 =— - B = solutions

Industry-focused v ‘
Advisory Councils & ‘ . ‘
Roundtables

450+ 1,100+

Workmate Years of Higher Education
Higher Ed Experience Summit Attendees




Recognized
Across Seven
Magic Quadrant™
Reports
A Leader in Six,
A Visionary in One.

1: Gartner Magic Quadrant for Cloud ERP for Service-Centric Enterprises Robert Anderson, Johan Jartelius, Tomas Kienast, Sam
Grinter, Denis Torii, Chaithanya Paradarami, 13 October 2025

2: Gartner Magic Quadrant for Financial Planning Software, Regina Crowder, Sid Sahoo, Mike Lashinsky, 1 December 2025

3: Gartner, Magic Quadrant for Cloud HCM Suites for 1,000+ Employee Enterprises, By Josie Xing, Ranadip Chandra, Sam Grinter,
Ron Hanscome, Chris Pang, Harsh Kundulli, David Bobo, Laura Gardiner, Michelle Shapiro, Anand Chouksey, Jackie Watrous,
Stephanie Clement, Jeff Freyermuth, Chris Hester, 8 September 2025

4: Gartner, Magic Quadrant for Talent Acquisition (Recruiting) Suites, Rania Stewart, Jackie Watrous, Hiten Sheth, Emi Chiba, 2
April 2025

5. Gartner Magic Quadrant for Higher Education SaaS Student Information Systems, Robert Yanckello, Grace Farrell 31 March 202¢
6. Gartner Magic Quadrant for Cloud-Based ERP for U.S. Local Government, Albert Gauthier, Robert Stoneman, Todd Kimbriel, 19
May 2025

7. Gartner Magic Quadrant for Contract Life Cycle Management, Kaitlynn Sommers, Kerrie McDonald, and Lynne Phelan 10
November 2025

8: Gartner Magic Quadrant Magic Quadrant for Cloud ERP Finance, Mike Helsel, Irmina Melarkode, Nick Duffy, Nisha Bhandare, 27
October 2025

Gartner and Magic Quadrant are trademarks of Gartner, Inc. and/or its affiliates.

Gartner does not endorse any company, vendor, product or service depicted in its publications, and does not advise technology
users to select only those vendors with the highest ratings or other designation. Gartner publications consist of the opinions of
Gartner’s business and technology insights organization and should not be construed as statements of fact. Gartner disclaims all
warranties, expressed or implied, with respect to this publication, including any warranties of merchantability or fitness for a
particular purpose.




