TPF PA Chamber Inaugural Higher Education Summit Speech

Thank you for that introduction.

| come before you today wearing not one but three hats. | am wearing my hat as a former Pennsylvania
Secretary of Labor and Industry--because in that role | had the chance for 7 years to oversee PA’s billion dollars
in federal and state job training.

| also wear my hat as a “recovering” college president, because | served 8 years as president of an institution
that both led Pennsylvania in its % of low-income students (61%) and had 80% of those students in career-
directed majors.

Finally, I’'m wearing my hat as president of the Association of Independent Colleges and Universities of
Pennsylvania (AICUP)--which represents 270,000 students (including 47% of PA’s low-income PHEAA students),
at 80+ institutions embedded in 58 communities across this Commonwealth for an average of 140 years.

Thank you for this opportunity to speak from all three of those experiences.

This audience has heard already from or about several of our independent nonprofit schools—from the
Pennsylvania College of Art and Design here in Lancaster and at Rock Lititz (weren’t those 5 students just
fabulous!!).

— about the Pennsylvania College of Health Sciences in Lancaster and St. Joe’s in Philadelphia who now
operates it

—about Allegheny College in Meadville and their partnership in manufacturing

| will try to live up to their high standards in these remarks .

Let me use your time wisely and make five observations and then suggest five recommendations, as we
explore the dynamics between higher education and workforce development in PA.

Observation 1. All four sectors of higher education -- independent non-profits, PASSHE, state-related and
community colleges -- are heavily invested in PA. We are the 5" largest employment sector in the
Commonwealth, supporting over 400,000 jobs, well over 10% of the entire PA GNP. The 80+ AICUP schools
alone are responsible for

v" 195,000 of those jobs
v" 1inevery 33 jobs in our state

v' 1 of every $35 in our state economy.

The AICUP schools’ economic footprint is larger than coal and natural gas combined.

So we in the higher ed sector in PA are not just educators—we are major employers in this state. Almost all of
our Presidents belong to your local chambers of commerce. More than a dozen of our presidents sit on the PA
Chamber’s higher education council.

And we are not just training your new workers; we are training ours as well.
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Observation 2. All of these higher education sectors are invested in local communities across PA. The 80+
AICUP schools are heavily invested in 58 of these communities for an average of 140 years.

v The AICUP schools contribute $6.8B annually to local communities from student spending and state
and local taxes

v In many communities, the AICUP schools are the local property tax base, they help pay for local law
enforcement, they help keep the lights on

Observation 3. The higher education sector is invested in traditional workforce need areas. This is especially
true of the AICUP schools--

43 AICUP nursing schools produce 69% of all PA’s four-year nursing degrees

60 AICUP teacher training programs produce 45% of all PA teacher certification candidates

70+ STEM programs produce 58% of all PA STEM degrees

28 of PA’s 54 engineering programs are at AICUP schools

6 of PA’s 10 medical schools are AICUP schools
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These are all majors in high demand, workforce need fields in PA. In addition,

v 68% of all students at AICUP schools are in career-directed majors (IPEDS)
v' 4 of PA’s 7 R1 research universities are AICUP schools—huge job creators. Just ask DCED.

Observation 4. All these schools use the latest learning modalities. The AICUP schools in particular are
heavily invested. Here are some examples of the programs at the AICUP schools--

o Several 1,000 certificate/micro-credential, industry-approved programs at almost every one of our
80+ schools, most of which are stackable, many available online, at a student’s own pace.

o 400+ active employer on and off campus training partnerships at organizations like NASA, Boeing,
Amazon, Fisher Scientific, and hundreds more.

o Hundreds of career-connected, degree-associated workforce learning initiatives that include
internships, clinical placements, apprenticeships, co-ops (cooperative education), practicums, job
shadowing, service learning, and active participation in lab research.

o More than 50 AICUP schools even provide students with college credits for prior learning
experiences, including for volunteer work, military service, standardized test credit, national industry
certifications, and placement exams offered by the school.

o Dozens of licensure prep programs ranging from law to medicine, engineering to nursing, accounting
to financial planning, sonography to surg tech, etc.

Observation 5. The AICUP schools in particular are agile responders to workforce needs. These independent
nonprofit schools do not receive any of the annual institutional investments of $1.5B from the Commonwealth
budget--so they have to be extremely market responsive--because their survival depends on enrollment, not
on continued state subsidies.

Here’s a recent example of both their agility and their market driven mentality--
in 2024, multiple studies and news reports predicted that Pennsylvania would have the worst nursing shortage

in the nation by 2026. AICUP schools took that prediction seriously and set out to help. And they did. The
respected national nursing journal Nurse Educator put it like this--"AICUP's 43 member schools have become
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the backbone of capacity expansion. By coordinating with dozens of hospital partners, they've opened new
programs, created accelerated tracks, and introduced dual enrollment options that funnel students directly
into clinical roles....Their collective effort is a key reason the state avoided the predicted crisis."

Now, five suggestions as we move forward.

We need to work together--business, the communities in which we are embedded and higher education—to
take at least these five steps.

Suggestion 1. Increase our collaboration on internships, externships, mentorships, clinical placements,
coops, practicums, whatever you call it. These experiences are critical to producing workforce ready
graduates.

Suggestion 2. Expand dramatically opportunities for apprenticeships. | don’t mean just the traditional and
excellent apprenticeships programs run by our Pennsylvania labor unions.

Suggestion 3. Heighten emphasis on and availability of micro credentials. We offer several thousand of
these now, and there is room for much more. Industry-relevant, stackable, online, in person, at a student’s
own pace. We need your help to design and approve them, but we also need your help to deliver them.

Suggestion 4. Intensify your relationships with your local institutions of higher education. AICUP and our
colleagues at the State System, community colleges and in our state-related institutions are embedded
everywhere that you are—in 75 different cities and towns across these 67 counties. Our schools need your
engaged advice on workforce needs and workforce prep issues.

And please don’t make it a one-way street. Model yourselves after a guy named Mike McLanahan, long time
CEO of McLanahan Industries in Hollidaysburg. Mike served on our board at Mount Aloysius College when |
was its president. He funds multiple scholarships at the school, attended every graduation while | was there,
never misses the spring dinner where donors meet scholars, joined me at dozens of athletic contests (and at
least once at a school play) and co-chaired our largest fundraising campaign ever.

And Mike never had a single family member attend that school—he feels strongly that a school like Mount
Aloysius is an essential asset to his community and that’s why he supports it. And yes, we want you to do the
last thing most of all—help financially—but will settle for your participation at all those other levels.

Suggestion 5. Don’t buy into all the race to the bottom rhetoric you hear about higher education. We need
more education, not less.

My father and his two brothers worked 120 years between them on a factory shop floor—very typical of their
generation. All the studies indicate that today’s graduates will have 12-14 jobs in 3-4 different careers in their
lifetime. So we are not just preparing today’s graduates for their first job, we are preparing them for their 7t
or 8™ job. We are actually training people for some jobs that don’t exist yet.

How do we do that? | can tell you what the answer isn’t--the answer is not to educate them less.

We live in an era that requires more, not less, education. Today’s students carry in their pockets a
smartphone that has more computing power than NASA when it put a man on the moon. And dealing with all
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that abundant and instantaneous info can’t be handled by shortcutting the one tool that allows them to cut
through it—education. We are not just teaching them the “what” anymore, we are obligated to teach them
the “how.”

If we aren’t teaching them how to think through a problem, how to embrace the pursuit of new knowledge or
new skills, how to accept the imperative of lifelong learning, we will have failed—as employers and as
educators.

Again, the question is--how do we do that? Well, you in the employer community have already told us. Every
survey of what employers want in a new employee cites at least these four skills—

v" The ability to communicate well orally

v" The ability to write clearly

v The ability to work in a team

v" The ability to think for themselves, to think outside the box, to think critically.

These answers are in the top 7 of every study | looked at—in answer to the question—what do you want in a
new employee.

And once again, how do we teach that—
v by getting them outside the box of one-skill-one-job training,
v" by making them take writing courses and communications courses and

v courses in subjects that provoke thought, not just regurgitate formulas.

Quote “Technology alone is not enough. It’s technology married to the liberal arts.” Unquote. You know who
said that?

Steve Jobs, and his company is worth S5T.

The Wall Street Journal recently asked Al execs what they tell their own kids about jobs of the future. Here’s
what Anthropic co-founder Daniela Amodei said—

“Studying the humanities is going to be more important than ever. A lot of these Al models are actually very
good at STEM, but | think this idea that there are things that make us uniquely human--understanding
ourselves, understanding history, understanding what makes us tick—I think that will always be really really
important and | think the ability to have critical thinking skills and learn how to interact with people will be
more important in the future rather than less.” Unquote.

So my fifth and last suggestion is perhaps the most important thing I've said all day—don’t settle for higher
education that only trains people for one job. Don’t settle for less education in an Al age that clearly demands
more. Don’t buy into race to the bottom solutions that will only put PA graduates last in line.

Let’s finish with a thought from the greatest mind who lived at the same time as what we in America consider
the greatest generation—Albert Einstein. Quote, "It is not so very important for a person to learn facts—for
that he does not really need a college. He can learn them from books. The value of an education in a liberal
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arts college is not the learning of many facts, but the training of the mind to think something that cannot be
learned from textbooks." Unquote.

True 100 years ago when he said it. Even more relevant today.

Thank you.

More AICUP resources can be found online at www.AICUP.org and also at the PDF linked here:
https://aicup.org/wp-content/uploads/2026/09/1- -one-pager-for-PA-Chamber-hand-out- -9.9.26.pdf
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