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07:00 - 08:30 AM

08:30 — 09:00 AM

09:00 - 09:30 AM

09:45 -10:30 AM

10:00 - 02:00 PM

10:45-11:30 AM

11:30-12 Noon

12:00-01:15PM

12:30-12:50 PM

01:15-02:00 PM

02:15 -02:45 PM

02:45 -03:30 PM

Tentative Agenda
Vendor Set Up & Early Registration (Wood Dining Room)
Breakfast & Registration (Wood Dining Room)
Kick-off - Tom Foley — State of AICUP (Wood Dining Room)

Breakout Session #1

B131: Step Up Your Game in Media Monitoring

C€002: Data Security Software and Nutanix for AICUP Institutions (ePlus)

B023: How Healthy is Your Capital Program? AICUP Benchmarking Results (MBP)

Gov. Suite: On Track to College Graduation: Collective Impact for Student Success (UPenn)

In-House Counsel Roundtable (Stabler Observation Tower)

Breakout Session #2

B131: Stop Missing Media Opportunities: Turn Stats into Stories w/AICUP Data

C002: The Al-Ready Campus: Turning Siloed Data into Smarter Decisions w/Workday Data Cloud

B023: How to Use Spend Analytics to Strengthen Your Financial Strategy (E&I Co-op)

Gov. Suite: Retention & 1° Year Course Work: Integrating Retention Analytics & Scheduling
(Misericordia U)

Vendor Networking
Lunch (Wood Dining Room)
Leaders Lead by All Means - Bryan Majors (Wood Dining Room)

Breakout Session #3
Wood: Using Data & Al Tools to Support Institutional Decision-Making (Carnegie Mellon U)
Gov. Suite: Energy Expense to Strategic Asset: Playbook for Campus Resilience (Constellation)

Higher Ed Trends in PA — Ron Uroda, AICUP (Wood Dining Room)
Your Turn: Q&A (Wood Dining Room)

Grand Prize & Vendor Prizes Announced



